II.

Texas Veterans Commission Meeting Minutes

Fourth Quarterly Meeting (FY 2015)
August 6, 2015

Call to order.

Chairman Eliseo Cantu called to order the 4" Quarterly Commission Meeting of the
Texas Veterans Commission (TVC) at 9:00 a.m. on August 6, 2015 at the Stephen F.
Austin Building, 1700 N. Congress Avenue, Room 170, Austin, Texas 78701.

The following Commissioners, constituting a quorum were present:
Eliseo “Al” Cantu, Chairman

James H. Scott, Vice Chairman

Richard A. McLeon, IV, Secretary

Jake Ellzey, Commissioner

Also present was Thomas P. Palladino, Executive Director.

MOTION: To excuse Daniel P. Moran from the Fourth Quarterly
Meeting (FY 2015)

MADE BY: Vice Chairman Scott

SECONDED BY: Commissioner Ellzey

ACTION: The motion passed unanimously

Excused: Daniel P. Moran, Commissioner

Also present: See the attached list.

Secretary Richard McLeon led the opening Prayer. Pledge of Allegiance to the United
States Flag led by Vice Chairman James H. Scott and Commissioner Jake Ellzey led
the Pledge of Allegiance to the Texas Flag.

Chairman Cantu introduced the new Texas Veterans Commission staff members.
Chairman Cantu introduced Representative Susan Lewis King and presented her with
the Texas Veterans Commission’s Legislative Award. Chair King accepted the award

and made brief comments.

Public Comment.

No public comment was received.



1I1. Approve the Minutes of the 3" Quarterly Commission Meeting held on May 6,
2015, and the Special Meeting held June 19, 2015.

The minutes for the 3™ Quarterly Meeting held on May 6, 2015 and the minutes for the
Special Meeting held on June 19, 2015, were previously distributed to the

Commissioners.

MOTION: Approve the minutes of the Third Quarterly Meeting held
on May 6, 2015, as presented.

MADE BY: Commissioner Ellzey

SECONDED BY: Vice Chairman Scott

ACTION: The motion passed unanimously

MOTION: Approve the minutes of the Special Meeting held on June
19, 2015, as presented.

MADE BY: Secretary McLeon

SECONDED BY: Commissioner Ellzey

ACTION: The motion passed unanimously

Iv. Annual Election of Vice Chairman and Secretary of Commission.

Nomination was made on election of Vice Chairman of the Commission.

MOTION: To elect James Scott, as the Vice Chairman.
MADE BY: Commissioner Ellzey

SECONDED BY: Secretary McLeon

ACTION: The motion passed unanimously

Nomination was made on election of Secretary of the Commission.

MOTION: To elect Jake Ellzey, as Secretary.
MADE BY: Secretary McLeon
SECONDED BY: Vice Chairman Scott

ACTION: The motion passed unanimously



VI.

VIIL

Report, presentation and/or action by representatives of the Veterans
Communication Advisory Committee.

Jim Cunningham, Chairman of the Veterans Communication Advisory Committee,
provided a summary of activities conducted by the Veterans Communication Advisory
Commuittee since its last report to the Commission. The Advisory Committee identified
events and reviewed upcoming opportunities for outreach to Veterans.

Report, presentation and/or action regarding Texas Veterans Commission
Excellence in Media Awards.

Jim Cunningham, Chairman of the Veterans Communication Advisory Committee
announced the Excellence in Media Awards Nominations and provided
recommendations to the committee for approval. Recommendations were:

Television- “Veterans vs. the VA" with Barry Davis, Michael Humphries, and Michael
Vela.

Print-Article “For Some Veterans, Real Battle is Showing Vulnerability” written by St.
John Barned-Smith, Houston Chronicle.

Photojournalism- “Veterans Day 2014 Real Faces of Courage” by Billy Calzada, San
Antonio Express News.

Radio- “Veterans Port Helps Texas Vets Stay out of Prison” by Lauren Silverman,
KERA Radio broadcasted out of Dallas.

Student- “Veterans Court to Soon Be Implemented in Hays County” by Kelsey
Bradshaw, The University Star, Texas State University, San Marcos, Texas.

MOTION: Approve recommendations of winners of the Texas
Veterans Commission Excellence in Media Awards as
presented.

MADE BY: Vice Chairman Scott

SECONDED BY: Commissioner McLeon

ACTION: The motion passed unanimously

Report, presentation and/or action by representatives of the Fund for Veterans’
Assistance Advisory Committee.

On behalf of the Fund for Veterans’ Assistance Advisory Committee, Charles Catoe,
Director of Funds for Veterans’ Assistance provided a summary of activities conducted
by the Advisory Committee since its last report to the Commission. The Advisory
Committee identified events and reviewed upcoming opportunities for outreach to
Veterans. Mr. Charles Catoe also informed the panel that Chairman William Meehan’s



VIII.

IX.

term will expire in January 2016 and at that time, Mr. Meehan will step down as the
Chair of Fund for Veterans’ Assistance Advisory Committee.

Report, presentation and/or action by representatives of the Veterans
Emplovment and Training Advisory Committee.

John DiPiero, Chairman of the Veterans Employment and Training Advisory
Committee provided a summary of activities conducted by the Veterans Employment
and Training Advisory Committee since its last report to the Commission. The
Advisory Committee identified upcoming events and discussed plans to work with the
Texas National Guard Commander for assistance in elevating a national plan for Guard
members called to state active duty to have job protection regardless of where they live
in the United States.

Report, presentation and/or action regarding Texas Veterans Commission
Emplover of Veterans Awards.

John DiPiero, Chairman of the Veterans Employment and Training Advisory
announced the Texas Veterans Commission Employer of Veterans Awards
Nominations and provided recommendations to the committee for approval.
Recommendations were:

Large Employer of 215+ Employees-AT&T Inc. (American Telephone and
Telegraph), Dallas, Texas

Medium Employer of 51 to 250 Employees- G4S Secure Solutions (USA) Inc., San
Marcos, Texas

Small Employer of 50 or fewer Employees- Veteran Energy, Houston, Texas

Disabled Veteran Employer- Veteran Energy, Houston, Texas

Extra Mile- NextOp-John Boerstler, Houston, Texas

Local Workforce Center- Westheimer Workforce Solutions, Houston, Texas

Local Workforce Development Board- Southeast Workforce Development Board,
Beaumont, Texas

Grantee of the Year-The Tarrant County Veterans Court Diversion Program
(TCVCDO) Fort Worth, Texas

Public Entity-Large 1,500+ Employees-Texas Workforce Commission, Austin,

Texas



XI.

Public Entity-Medium 201+ Employees- Department of Veteran Affairs, Waco,
Texas

Public Entity-Small 200 or fewer Employees- Department of Veteran Affairs,
Killeen Heights Vet Center, Texas

MOTION: Approve recommendations of winners of the Texas
Veterans Commission Employer of Veterans Awards as
presented.

MADE BY: Vice Chairman Scott

SECONDED BY: Secretary Ellzey

ACTION: The motion passed unanimously

Report, presentation and/or action by representatives of the Veterans County
Service Officer Advisory Committee.

On behalf of the Veterans County Service Officer Advisory Committee, Victor
Polanco, Claims Representation and Healthcare Initiative Supervisor, provided a
summary of activities conducted by the Veterans County Service Officer Advisory
Committee since its last report to the Commission.

Report, presentation and/or action regarding membership of Advisory
Committees.

Cruz Montemayor, Deputy Executive Director, informed the Commission there are
current expirations of terms as well as upcoming expiration of terms within the
Advisory Committees. Proposal was made to present these vacancies in the 1%
Quarterly Commission Meeting of FY 16 which will be held on November 4, 2015. The
recommendation was recognized and approved by the panel.

** Chairman Cantu called for a brief recess at 9:41 a.m. **

**Chairman Cantu reconvened the Open Meeting at 9:55 a.m. **

XII.

Report, presentation and/or action regarding Appropriation Year 2015 3d
Quarter Operating Statement.

Michelle Nall, Chief Financial Officer provided the Agency Summary regarding
Appropriate Year 2015 3™ Quarter Operating Statement. There were no issues and
budget is on target at this time.



XIII. Report, presentation and/or action on Fiscal Year 2016 Operating Budget.

Michelle Nall, Chief Financial Officer provided the Agency Summary regarding Fiscal
Year 2016 Operating Budget.

MOTION: To approve Fiscal Year 2016 Operating Budget.
MADE BY: Commissioner McLeon

SECONDED BY: Secretary Ellzey

ACTION: The motion passed unanimously

XIV. Report, presentation and/or action regarding the Fiscal Year 2016 Internal Audit
Plan.

Cruz Montemayor, Deputy Executive Director, informed the panel that the Fiscal Year
2015 Audit has been completed and a full report of the findings will be provided in the
1%' Quarterly Commission Meeting held in November 2015.

Russel Gregorczyk provided the Fiscal Year 2016 Internal Audit Plan for approval.
Three areas proposed to be audited were Educational Programs, External Relations,
and Administrative Systems and Controls on Performance Measures.

MOTION: To approve Fiscal Year 2016 Internal Audit Plan.
MADE BY: Secretary Ellzey

SECONDED BY: Vice Chairman Scott

ACTION: The motion passed unanimously

XV. Report, presentation and/or action to adopt amendments to Agency Rule: TAC
§452.8, Employee Training and Education.

Karen Meisel, General Counsel presented the adoption of amendments to Agency Rule:
40 TAC §452.8, Employee Training and Education. Amendments were made to clarify
the policy under which the Commission funds training and educational programs for
its employees. A copy of the amendments to Agency Rule: 40 TAC §452.8, Employee
Training and Education was previously distributed to the Commission for review. Ms.
Meisel recommended the Commission to adopt the amended rule as presented.



XVI.

XVII.

MOTION: To approve the adoption of amendments to 40 TAC §452.8,
Employee Training and Education as previously published
in the Texas Register.

MADE BY: Commissioner McLeon
SECONDED BY: Vice Chairman Scott
ACTION: The motion passed unanimously

Report, presentation and/or action regarding Executive Director Report.

Thomas Palladino, Texas Veterans Commission Executive Director, provided a report
on the agency’s priorities and activities over the last quarter. Mr. Palladino noted all of
his meetings and events he will be attending this upcoming quarter to include the TVC
Annual Conference scheduled for September 14 through September 18, 2015.
Casualties for Texas have no changes since last meeting. Mr. Palladino explained the
reorganization of the Texas Veterans Commission which has been reorganized under
three Divisions. Those Divisions are Resource Management, External Relations and
Program Operations.

Report, presentation and/or action regarding donor-designated gift to Texas
Veterans in Hood and Tarrant counties.

Chip Osborne, Division Director of Resource Management provided an oral
presentation regarding donor-designated gift to Texas Veterans in Hood and Tarrant
counties. The gift provided was for the amount of $106, 343.48. TVC reached out to
both Hood and Tarrant County for input on how to distribute funds. Tarrant County
failed to respond by suspense provided, therefore Mr. Osborne is requesting approval
on how to properly distribute the funds. First option provided was to complete a special
grant cycle specifically for these funds for Hood and Tarrant Counties only. Option two
was to distribute funds equally amongst the 10 grants that were previously approved
by the Funds for Veterans Assistance for Hood and Tarrant County organizations. The
Commission suggested an attempt to contact Tarrant County once again prior to
making a final recommendation and decision.

XVIII. Report, presentation and/or action regarding Fund for Veterans’® Assistance

General Assistance Grant Cycle Realienment.

Charles Catoe, Director of Funds for Veterans Assistance (FVA) provided a
presentation regarding the Fund for Veterans’ Assistance General Assistance Grant
Cycle Realignment. The first recommendation to assist workload of FVA employees
is to realign FVA grants General Assistance, Veterans Mental Health, Housing 4 Texas
Heroes, and Veteran Treatment Courts to the same annual cycle beginning July 1,2017.
Second recommendation is to approve General Assistance Series 16A grantees be
offered a six-month extension contingent on continued ability to meet established
performance measures. Finally, if extensions are approved, also recommend the



XIX.

approval of the availability of an additional $2,000,000 to cover funding in the six

month appl

1cation window.

MOTION: To approve amendments to the agency’s Fund for
Veterans’ Assistance General Grant Cycle Realignment and
funding recommendations as presented.

MADE BY: Commissioner McLeon

SECONDED BY: Secretary Ellzey

ACTION: The motion passed unanimously

Report, presentation and/or action regarding Agency Programs and Divisions:

The Commissioners reviewed the Quarterly Program Reports that were previously
provided. Directors were provided the opportunity to brief the Commission on any new
items or highlight significant items that occurred within their program or division.

a.

Shawn Deabay, Division Director of Program Operations, notified the panel
of Mr. Brian Schroepfer’s acceptance and assignment as the new Director
of Veterans Employment. Mr. Deabay invited Mr. Jim Richman to brief the
Commission on Claims Representation and Counseling’s major activities
and accomplishments. Mr. Richman reported on major activities and
accomplishments of the Claims Representation and Counseling Program.
Following Mr. Richman, Brian Schroepfer, Director of Veterans
Employment briefed the Commission on major activities and
accomplishments, noting that Veterans Employment is exceeding all of its
performance measures. Following Mr. Schroepfer, Rufus Coburn, Director
of Veterans Education addressed the Commission on major activities and
accomplishments of the Veterans Education Program. Mr. Coburn noted
plans for advertising a new position in the Rio Grande Valley which will
expand coverage with an education coordinator program to assist those with
higher education needs in that area.

Chip Osborne, Division Director of Resource Management, reported on
major activities and accomplishments by the Funds for Veterans’
Assistance Program since the last Commission Meeting. Mr. Osborne also
briefed on the completion of the HR Policy and Procedures Manual and the
deployment of the web-based Veterans Education database by the
Information Resource Management team. Mr. Osborne also announced the
retirement of Alice Mehringer and Steven Wilkins.



c. Cruz Montemayor, Deputy Executive Director, reported on major activities
and accomplishments by each program since the last Commission Meeting.
He spoke of success with communications through Facebook, Legislative
Awards presented by Government Relations, MVPN activities, Women
Veterans Program “Confidence outside of the Uniform” success, and
Veterans Entrepreneur Program events.

XX. Executive Session.

Executive Session was held from 10:50 a.m. to 11: 27 a.m.

XXI. Discussion and take possible action on the items considered in Executive Session.

There were no items to take action on as a result of the Executive Session.

XXII. Discussion to set date, time, and location of next Commission meeting,

The Commission agreed for the First Quarterly Commission Meeting of FY16 to be
held on November 4, 2015 at 9:00 a.m. in the Stephen F. Austin Building, Room 170.

XXIII. Adjournment.,

Chairman Cantu recognized each Commissioner for closing statements. The
Commissioners extended their gratitude to Texas Veterans Commission staff for all
their support and hard work in serving our Texas Veterans.

MOTION: Adjourn.

MADE BY: Commissioner McLeon
SECONDED BY: Secretary Ellzey

ACTION: The motion passed unanimously

Chairman Cantu adjourned the meeting at 11:45 a.m.

Minutes Approved by:

—=>7

Eliseo “Al” Cantu, Jr., Chairman
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