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Texas Veterans Commission Fully Developed Claims Teams 
and the Department of Veterans Affairs “Take the Pledge” to 
Fully Rate 50 Veterans Disability Claims in Two Weeks 
 
SAN ANTONIO– Monday, the Texas Veterans Commission and the U.S. Department of 
Veterans Affairs (VA) took a “pledge” to fully develop and rate disability claims for 50 
Veterans in two weeks.   
 
At the “Take the Pledge” event at the Frank M. Tejada VA Outpatient Clinic in San 
Antonio, the Texas Veterans Commission partnered with both the VA Veterans 
Healthcare Administration and the VA Veterans Benefits Administration as part of a 
special initiative aimed at getting Veterans their disability claims rated in two weeks.   
 
“This initiative event is a great example of how the Veterans of Texas are being served 
by the investment the State of Texas has made in the Fully Developed Claims Teams,” 
said James Richman, Director of Claims Representation and Counseling at the Texas 
Veterans Commission.  “It also demonstrates how Veterans are better served when there 
is cooperation between the state and federal agencies.” 
 
“Pledge Cases” are one way that the VA Houston Regional Office has implemented to 
process Veteran compensation claims.  Pledge Cases are claims that have one or two 
medical conditions and the required medical forms or medical information.  The VA 
Houston Regional Office processes Pledge Cases within two weeks from receipt. 
 
The Texas Veterans Commission, through its Fully Developed Claims Team, State Strike 
Force Team, and counselors in the San Antonio area, identified 50 Veterans’ claims that 
met the narrow criteria to be eligible for processing as a Pledge Case. After identifying 
the 50 Veterans, the Texas Veterans Commission prepared the claim while the VA 
Veterans Healthcare Administration completed medical examinations for the Veterans.  
Next, the claim was submitted to the VA Houston Regional Office for a decision within 
two weeks.  
 
“The Houston Regional Office and Texas Veterans Commission have developed a strong, 
collaborative relationship,” said Pritz Navaratnasignam, Director of the VA Houston 
Regional Office, “Nothing exemplifies this partnership better than the work being done 
by both organizations to support this Pledge Event.” 



 
The State of Texas created the Fully Developed Claims Teams last August through the 
leadership of Gov. Rick Perry, Lt. Gov. David Dewhurst and Speaker of the House Joe 
Straus. The Fully Developed Claims Teams work to submit new claims as Fully 
Developed Claims so those claims can be part of the FDC program that only takes 90 
days to rate a claim instead of the traditional 350 days. So far the teams have processed 
over 7,200 claims, and over 4,800 of those claims have been submitted to the VA in the 
FDC program.  
 
The efforts of the Fully Developed Claims Teams complement the efforts of the State 
Strike Force Teams that were also created last August. The State Strike Force Teams 
review cases taken from the Houston and Waco Regional Offices Workload Management 
System, which selects the oldest cases pending. So far over 15,600 cases have been 
reviewed by the State Strike Force Teams, and over 4,305 of those claims have been 
returned to the VA ready to rate. 
 
The Texas Legislature is currently considering funding to continue these teams at the 
Texas Veterans Commission through 2015. 
 
Texas Veterans Commission 
The mission of the Texas Veterans Commission is to advocate for and provide superior 
service to Veterans and their families in the areas of disability claims assistance, 
employment services, education benefits and grant funding.  Over 200 skilled counselors 
in 75 cities provide one-on-one guidance to Veterans and their families to ensure they 
receive all of the benefits to which they are entitled. For more information about the 
Texas Veterans Commission services click here:  http://www.tvc.texas.gov/Home.aspx. 
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