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FVA STAFF

« Kathy Wood, Director

« Sarah Tilman, Manager

e Carol Conner, Compliance Officer

e Brent Flournoy, H4TXH Program Coordinator
« Ashley Holcomb, Grant Officer

e Yolanda Moten, Grant Officer

 Edward Pier, H4TXH Grant Officer

e Elaine Zavala, Communications Coordinator
« Ann Bjorgo, Staff Services Officer
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ROLE OF GRANT OFFICER

 Provide technical assistance to grantees

 Accept and process Amendment and Closeout
Budget Adjustment requests

 Review and process monthly expenditure reports
 Monitor grantee performance measures

6/27/2014 3
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ROLE OF H4TXH PROGRAM
COORDINATOR

 Provide program guidance and technical
assistance to H4TXH grantees.

« Assistance will focus on strengthening policies and
procedures, offering best practices, and monitoring
project progress aimed at assisting H4TXH grantees
In reaching their performance and expenditure
benchmarks and goals.

6/27/2014 4
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CONTRACTUAL OVERVIEW

 Notice of Grant Award (NOGA) and
Addenda

 Request for Applications (RFA)
 Approved Grant Application

6/27/2014 5
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NOGA

 Notice of Grant Award binds grantee to:

—Applicable federal and/or state statute and
regulations

—Application
— RFA
—Any addenda to application

6/27/2014
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APPROVED GRANT APPLICATION

 Applicant Information
« Part 1: Organization Information

o Part 2: Grant Project Information
— Project Summary and Project Eligibility
 Part 3: Reporting and Management
— Performance Measures
 Part 4: Budget & Budget Narrative

« Part 5: Sustainabillity, Need, Marketing, and
Evaluation

6/27/2014 7
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INITIAL PAYMENT

e 20% of total grant award payment issued
upon execution of NOGA

* This amount must be reported as fully

expended before any reimbursements will
be made

6/27/2014 8
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H4ATXH
REIMBURSEMENT GRANT

« TVC reimburses for actual costs expended
adequately supported by documentation

 Unallowable costs can not be reimbursed

 Costs are reported monthly through the
Performance and Expenditure Report (PER).

 PER and supporting documentation are
submitted via emaill

/|
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REPORTING & MONITORING OF
PERFORMANCE

 Monthly — Expenditure Report
— Due 15% of the month following end of reporting month

 Quarterly — Performance Report and Narrative
— Due 15" of the month following end of reporting quarter

— Quarters are every 3 months through the 2-year grant
period

 Closeout Report
— Due 60 days after grant period ends

6/27/2014 10
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PERFORMANCE AND
EXPENDITURE REPORT (PER)

Tab 1 - Summary

Tab 2 — Monthly Expenditure Report

Tab 3 — Monthly Expenditure Detail Worksheet
Tab 4 — Personnel Breakdown Worksheet

Tab 5 - Quarterly Client Report

Tab 6 — Quarterly Job Report

Tab 7 — Quarterly Narrative

6/27/2014 11
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PERFORMANCE AND
EXPENDITURE REPORT (PER)

e Submit Excel PER AND documentation
to reports@tvc.texas.qgov

* Include contract number in the subject
of the emall

6/27/2014 12
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‘SUMMARY’ TAB

H4TXH Performance and Expenditure Report {PER)

= = = = ] =

= s Grantee MName = b HTx_ T RO
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The Commission benchmarks are based on the percentage of the Grant Period slapsed.

Grant Period Performance Expenditure
Elapsad Benchmark Benchmark
2525 1524 1 5%
Sir3s s s
=] s TS
e e O35 O 25

Current Period urmulative
Expenditures Expenditures

SO0 SO0 #HO W O]

Cumulative Percent Grant

Current Quarter Client Performance
Performance Performance Achiewed

o HDIW O]
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SUMMARY: BENCHMARKS

Grant Period Elapsed Performance Benchmark Expenditure Benchmark

25% 15% 15%
50% 40% 40%
75% 70% 70%
100% 100% 100%

Calculated based on cumulative totals

6/27/2014 14
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AMENDMENTS

e Types: Budget, Scope, & Time
« 3 amendments per grant period
 Forms are posted on the website

6/27/2014 15
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‘SUMMARY’ TAB
Current Period Cumulative Percent Grant
Enter the total Expenditures Expend itu res Funds Expended The white boxes
Veterans served 50.00 $0.00 sniv /ol €T~ will populate from
during the other tabs
current quarter Cumulative Percent Grant
here Current Quarter Performance Performance
\ Performance (Total Served) Achieved
0 DIV /0! <€
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[ 4 % Current Perdod Cumulative Percent Grant
Expenditunes Expenditures Funds Expended

50,00 50.00 #0N0!

Cumubative Percent Gramt

Current Perdod Performance Performance
Performance (Total Served) Ao hdeved

0 w0l

After all tabs are
Co_m p I ete d ’_ p rl nt By signing below, | certify that the information 4:ii= report i true and correct to the best
this page, sign at

of my knowledge
the bOttom’ and Barthorize d Repre se ntative
check appropriate o e o e Ao

Mame of Financial Coordinatar (from App)

b OoX U comactTre

ALzhorized Rep (from App)
Contact Titke

6/27/2014 17
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EXPENDITURES

e Use the Budget from the Approved
Application or most recently approved
budget and PER

« Cannot over-spend in categories
 Submit complete adequate documentation
 Expenses must be incurred within grant period

6/27/2014 18
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"EXP RPT” TAB

 Fill In ‘Previously Reported Expenditures’
column from the ‘Cumulative
Expenditure Total’ column on the last PER

o |f past expenses have been denied,
deduct from totals

6/27/2014 19
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"EXP DETAIL" TAB

e List each item under category name
— Vendor Name
— Description
— Page Number
— Amount

o Salaries and Wages and Benefits will carry over
from Personnel tab

 Grey columns are for the Grant Officer to
denote allow-abillity

6/27/2014 20
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Monthly Expenditure Detail Worksheet Fi/a S

Grantee Name: Grantee Name Grant Mumber: HTX_ 14 XMdX FVA Amued

R rt T -
Current Report Period: MM /DD YYYY-MM,/DDYY S menthly Expenditures
_CEpEndITUres

{monthly or final)

Approved Budget: $0.00
Page Number

Salaries and Wages

Tatal from Persannel Tab far Salarieﬂ'l.-.l'agﬁ

Total for Ealarieﬂﬂ'ages

Total Unexpended:

Approved Budget:
Page Number

Fringe Benefits

Total fram Personnel Tab for Benefits

Total for Flil‘lEE Benefits

Total Unexpended: $0.00

Travel Approved Budget:

|
|

O B 6 5% 5% o 59
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Personnel Breakdown Worksheet

Grantee Name: Grantee Mame

Grant Number: HTxX_ 14 HHHK

Current Report Period: MM D DY Y Y Y - NS D DY Y Y Y

 Customized according to budget
* Fill in yellow boxes for each employee
* No contracted employees (Contracted
Personnel will fall under “CLIENT SERVICES*)
6/27/2014 22



APy, TEXAS VETERANS
< j @ COMMISSION

‘--q

\ Helping Veterans Starts Here

INDIRECT COSTS

 Must have indirect cost agreement filed with
the federal government

* Indirect charges cannot exceed 7% of direct
program costs

« List dollar amount on ‘Exp Detail’ Tab at the
bottom

« Backup documentation is not required for
iIndirect costs

6/27/2014 23
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Monthly Expenditure Detail Worksheet
Grantee Name: Grantee Name Grant Number: HTE_14 ¥X¥X
Current Report Period: MM DDA IR DD Y Repart Type: monthly
[monthly or finall
Yendor Name ipti Page Number
$ -
% -
% -
% -
$ -
% -
% -
$ ; Enter
$ - .
s _ Indirect Cost
% -
Total For Other ;2 — am O u nt
Total Unexpended: +0_00 h ere
Total For Indirect Costs * =
Total Unexpended: 000
6/27/2014 24
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SUPPORTING DOCUMENTATION

e Support documentation should be:
0 In the same order as on the detall tab

o Complete, adequate, accurate, legible,
and well-organized

o Numbered and cross-referenced to
expenses on the detall tab

6/27/2014 25
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SUPPORTING DOCUMENTATION

Al

« Each expense must be supported by
documentation that :
o Demonstrates a charge was incurred
o Demonstrates payment was made

o A record of the allocation of the
expense to TVC (if applicable)

6/27/2014 26
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SAMPLE OF ALLOCATION

Department Amount
 EITC/Venture $ 750.00
__APP/PMINC $1,200.00

SABDAotal  § 400,00

___ATP/OVC $ 400.00
u

Crisis/TVC $ 250.00

Crisis/remaining programs ~ $1,200.00

Total Rental Monthly Cost $4,500.00

6/27/2014 97



A., TEXAS VETERANS
@ COMMISSION

> Helping Veterans Starts Here

e
T—
y

rF LIL

SUPPORTING DOCUMENTATION

e Personnel

- Salaries and wages

- Benefits
- Only need policy page/invoice in the first month

- Demonstration of payment and allocation
thereafter

6/27/2014 28
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SUPPORTING DOCUMENTATION

 Personnel Activity Reports or
timesheets are not to be submitted
with supporting documentation, but:
— Must be kept on file at your organization

— Must be signhed by both the employee
and their supervisor

6/27/2014 29
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PERSONNEL ACTIVITY REPORT

R
"
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MAY 2011 TIME ACCRUED: s=======|N HOUR 5======= TOTALS
MOMNTH YEAR SICK OTHER FLEX VAC Prgm (%)} [(HRS.}
FORWARD FROM PRIOR PERIOD 1336 | 0.00 200 13.36 ADMIN 0% 0.00
LAST / FIRST NAME  STAFF SIGNATURE LESS: TIME USED THIS MOMTH 0.00 | D00 0.00 0.00 Fundraising] 0% 0.00
ADD: TIME EARNED THIS MONTH 334 | 000 | 000 | 334 uw 0% 0.00
SOCIAL SECURMY #  SUPERVISDR SIGNATLURE AVAILABLE CURRENTLY 16,70 0.00 2.00 16.70 cCcP 0% 0.00
¥PI 0% 0.00
¥PS 0% 0.00
¥FU 0% 0.00
PRC 0% 0.00
Velerans 100% | 80.00
TOTAL 100% | B0.0D
' ADMIN| Fundrasing| LW | CCP | ¥YPI | YPS | YPU | PRC |Veterang VACS/ |FORCE| TOTAL |EARNED LEAVE TIME
AY N | OUT COMMENTS TIME TIME TIME | TIME | TIME | TIME | TIME | TIME | TIME HOL |QiT="X] WORKED | FLEX | SICK |JOTHER] FLEX| VAC | HOL
1 0.00 0.00
2 | B:45 | 545 8.00 B.00 0.00
3 | 905 | 6:05 8.00 B.00 0.00
4 | 9:00 | 6:00 8.00 B.OD 0.00
5 | 318 | 618 8,00 8.00 0.00
6 | 8:30 | 530 8.00 B.00 0.00 i
T D.00 0.00
B 0.00 0.00
9 | 8:20| 520 8.00 8.00 0.00
10 | 915 | 615 8.00 B.00 0.00
11 | 8:00 | 5:00 8.00 B.0D 0.00
12 | 830 | 68:30 8.00 B.0O 0.00
13 | 920 | 620 8.00 B.00 0.00
14 0.00 0.00
15 0.00 0.00
CALCULATIONS 0.00 000 000 000 000 000 000 000 B0.00 000 0.00 80.00 0.00 0.00 000 000 000 0.00
6/27/2014 30
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SAMPLE OF MILEAGE LOG

Travel Mileage Log and Reimbursement Form

Print Name: Mickev Mouse Department: Veteran Assistance Rate Per Mile: $.565
Date: August 2014 Total Mileage: $40.6]|
Odometer | Odometer Total
Date Starting Location Destination Description/Notes Start End Miles
HO 1234 Main 5t. 5678 Hilly Rd. Houston, | Assessment of client
8/14/14 Houston, TX Tx home SB706 58742 36
5678 HI'||1;,|r Rd.
8/14/14 Houwston, TX HO Return to office 58742 S8778 36
6/27/2014 31
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SUPPORTING DOCUMENTATION

e Contracted Client Services

— One-time reguest of written contractual
legal agreement with dual signatures

— Invoice or log of services provided and
demonstration of payment to be
provided on monthly basis

6/27/2014 32
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SUPPORTING DOCUMENTATION

e Do not include Personal identification
documents or Personnel activity
reports

« Submit expenses only for items
approved in the Budget and Budget
Narrative

« Adequate support documentation

6/27/2014 33
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Monthly Expenditure Report

Grantee Name Grant Number: HTX_14 XXXX

MM DD - AR DD Y Grant Period Elapsed 0%

Previoushy
Reported Current Cumulative FVA
Approved Expenditures Period Expenditure Unexpended Approved
Budget Categories Budget (cumulative) Expenditures Total Balance Expenditures
Salaries and Wages 50.00 50,000 5 - 50.00 s000) 8 =
Fringe Benefits 50,00 50.00] 5 - 50.00 s000]% =
Travel 50,00 50,000 5 - 50.00 s000) S -
Equipment 50.00 50.00] 5 - 50.00 00015 -
Supplies 50,00 50.00] 5 - 50.00 S000)5 -
Client Services 50,00 50.00] s - 50.00 s000)S -
Construction 50,00 50,000 5 - 50.00 s000) S -
Other 50,00 50.00] s - 50.00 5000]5 -
Total Direct Program Costs 50.00 50.00 50.00 50.00 s000) 8 =
Indirect Costs * $0.00 $0.00 5 -l $0.00 $000 |5 -
6/27/2014 Total Project Cost $0.00 $0.00 $0.00 $0.00 $0.00 | $ -

34

! Not to exceed 7% of total Direct Program Costs.



TEXAS VETERANS
COMMISSION

Helping Veterans Starts Here

Jltl

Al

o
. COMMISSION .\\l‘

otaf®

Grantee Ex penditure Payment Schedu

Grants
[Frogram:
Ent Period [ DM 2014 - 122014 |
e porting Period: I 1
Grant Numbsr: [ VA _148 01 KK ]
Sachon 1. CashExpsndtuss by C=l gory
GRANTEE ==
Expanditnss [Expsnifithirs
[cumutstg ) ‘Cumrent Pariod E xpandius s Totsl Une xpands d Batanc e
|estares ana wages 5000 $0.00) $0.00| $0.00| $0.00
e 50.00| 50,00 30.00| $a.00| 50.00
e #2300 #0300 000 .00 000
[— 5000 $0.00| $0.00| $0.00| $0.00
| 3000 3000 3000 F0.00 000
[T — #2300 30.00| 000 $0.00| F0.00
[T —— 5000 $0.00) $0.00| $0.00| $0.00
loemar $0.00| £0.00| $0.00| £0.00| $0.00
[Totl DrsctCosts $0.00 3000 30.00] $0.00| 5000
v Fect Costs 5000 $0.00) $0.00| $0.00| $0.00
ot Project Cost 5000 5000 20,00 50,00 £0.00

SCHEDULE

6/27/2014

(GEPS)

TVC Payments

rifital Funding

Tiotal Fundad for 151 Paiod
Tzl Fundad for 2nd Perba
Total Fundad for 3nd Pe nod.
Total Fundad for 48 Parbd
Total Fundad for S Parbd
Total Fundad for & Parbd
Total Fundad for 7@ Parbd
Total Fundad for S Parbd
Total Fundad for 98 Parbd
Total Fundad for 10@ Perbd.
Total Fundad for 11 Perbd.
Total Fundad for 12 Perbd.
Total Fundad Final P ogEm

Aciily and Sud get Repons

Totl Fundsdfor Grant
Amountisft i be Tunded

Granies Expe nditurss

Expendlurs Reporsd 151 Parbd
BD701/2013 -0751.203)
Expendiues Reporsd 2nd Penod
0E01./2013 -0851/2013)
Expandiures Repored 35 Paiod
09901 7201 3097302013
Expandiures Reponed 40 Penod
10401 7201 311 0312013
Expandiures Reponed 5@ Panod
11701 7201 34 17302013}
Expandiures Reponed 6@ Panod
[12/01 7201 3 231./2013)
Expandiures Reponed 7@ Penod
010172014 013172014}
Expandiures Reponed 5@ Panod
02012014 -0225/2014)
Expandiures Reponed 9@ Penod
039012014 -0331./2014)
Expandiures Feponed 108 Penod
04012014 -0430/2014)
Expandiures Reponed 118 Penod
05012014 -0551/2014)
Expandiures Reponed 128 Penod
06012014 -0630/2014)
Expeandiurs Reponad for Final
Program ARy and Sudgel Reports:

Totl Expendturss Reportsd
Amount B b Re imbursed

e part

ans2ams

ans23

10152013

11152013

12152013

1MS2014

2ns2014

IMS2014

45204

SM52014

B152014

I

2014

312014

(Totel FundsdLas s Totl Expanditunes
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Quarterly Client Report

Srant Period Elopsed 12.5% 1st Oftr: 25% 37.5% 2rnd Cer: 50%
Projected 7/1/14- 8f1/14- 9/1/14- 10/1/14- 117114 12f1/14- 1f1/15- 2/1f15- 3f1/15- 4f1f15- 571715 6/1/15-

P
U

Outcomes 7731714 B/31/14 9/30/14 10/31/14 11/30/14 12731714 1731715 2/28/15 3731715 4/30/15 5731715 6/30/15

1 of WVeterans served o o o L) L] L] L] L] L] L] o o o
t of Dependents served o o o L] L] L] L1 L] L] L] o o o
t of Surviving Spouses served o o o [1] 1] 1] 0 [1] [1] [1] 1] 1] 1]
rotal o o o o o o o o o o o o o
“—umulative o o 0 O O O 0] 1] 1] 1] o o
rerformance %% #DIW 0! #DIW o
rEAR 2

Srant Pernod Elapsed 62 5% Srd Ofr: 75%% B7 5% Ath Ofr: 1000

Projected 7/1/15 8f1715 9f1/15 101715 1171715 12/1/15 1/1j16- 2/1/16- 3/1f16- 4f1716- 5/1/16- 6&/1/16-

s
L)

Outcomes 7/31/15 831715 9/30/15 10/31/15 11/30/15 12731715 1731716 2/28/16 3731716 4/30/16 5/31/16 6&/30/16

t of Veterans served o o o 0 L1 L1 0 L1 L1 L1 0 0 0
i of Dependents served o o o L1} o o L) o o o [0] [0] [0]
t of Surviving Spouses served ] 0] 0] 1] [1] [1] [v] 2] 2] 2] 0 0 0
lotal L1 (1] (1] o L) L) Ly o o o L4] L4] L4]
Zumulative o o 0 O O o O ] ] o o o
Y ms e firv e firvn
6/27/2014 36
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PERFORMANCE

 Report the numbers served for each month every
guarter

— UNDUPLICATED Veterans, dependents, and/or surviving
spouses served

— Not previously reported

 Eligibility documents/case files must be accessible
to FVA staff

* Use a system to track your clients

6/27/2014 37
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Grantee Mame:

Grant Number:

Quarterly Report Peric

TEXAS VETERANS

COMMISSION

Helping Veterans Starts Here

Quarterly Job Report

Quarterly Home Modification Project Performance Report

Grantes Name

Complete OMLY on a Quarterly basis (1st- 25%, 2nd- 50%, 3rd- 75%, & 4th- 100%)

Estimated # of Projects: o

Percent Complete:

Type of Modification

Date

7/1/14-7/31/14
8/1/14-8/31/14
9/1/14-9/30/14
10/1/14-10/31/14
11/1/14-11/30/14
12/1/14-12/31/14
1st Qir Totals

1/1/15-1/31/15
2/1/15-2/28/15
3/1/15-3/31/15
4/1/15-4/30/15
5/1/15-5/31/15
6/1/15-6/30/15
2nd Qur Totals

6/27/2014

#of

Completed
Projects

ADA
Bathroom
Mods*

ADA
Kitchen
Mods*=*=

Door
Widening
[Mon-
bathroom)

Electrical Flooring

HWAC Plumbing |Railings

Ramp

Roof

Wall/

Wind
Ceiling ineews

Others==
|Describe
below
table)

38
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QUARTERLY NARRATIVE

 To be completed every quarter of
Grant Period

6/27/2014

Part 1 — Progress on Benchmarks
Part 2 — Additional info about grant

Part 3 - Success stories

39
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Quarterly Narrative

Complete ONLY on a Quarterly basis (25%, 50%, 75%, & 100%)

Grantee Name: Grant Number:

Quartertly Report Period:

HTH_ 14 XXX

Part 1: Please provide a narrative update on your organization's progress {or lack of progress) according to your

benchmarks. Include both expenditures and performance measures.

Part 2: Please provide any additional information that is important for FVA staff. This information may include possible
changes to key personnel, organizational changes, or any other material information we should know about.

Part 3: Please provide a detailed success story of a customer/client who was helped by your FVA-funded project.

*This information may be used in TVC publications or local news media. Please provide an employee contact should your
organization be chosen to be featured in a story.

TEXAS VETERANS &
- COMMISSION .\\."

0y

Provide narratives
within the text
boxes at the end of
each quarter
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ase provide a details

uCcCess story of a cus
organization be chosen to be featured in a story.
1. Employee Contact Information:

omer/client who was helped by your FVA-funded project.
*This information may be used in TVC publications or local news media. Please provide an employee contact should your

(Mame, Phone, & Email)

2. Client Name and Military Affiliation:

3. How did the client learn about your program?

4, What challenges did the client face prior to receiving help?

5. How did your program help this client overcome their challenges?

6. Where would the client be if your program did not exist?

Assistance program for other veterans?
6/27/2014

7. Please provide a quote from the cient answering the following question: How important is the Fund for Veterans'

g
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GRANTEE ORGANIZATION
POLICIES AND PROCEDURES

 Send copies of policies and procedures, if
applicable to your budget and program, for
the following :
— Procurement
— Vendor payments
— Payroll
— Grants administration
— Cash management
— Travel

6/27/2014 42
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ELIGIBILITY

 Grantee must ensure that clients served
are eligible to recelive services according
to qualifications submitted in the
Application

 Eligibility documentation must be
maintained by the Grantee in the clients’
records

6/27/2014 43
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RESOURCES

 Uniform Grant Management Standards
(UGMS)

e Cost Principles 2 CFR 230 (OMB Circular
A-122) and 2 CFR 225 (OMB Circular A-87)

 FVA Cost Principles Side-by-Side
o Grant Officer

6/27/2014 44
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H4TXH Beneficiary Worksheet
Must be completed for each Home Modification Project 3. Copy of current mortgage statement or other official documentshowing that Veteran is:

Organization Name O Titlad ownerof proparty. Document must be attachad.

H.ATXE Grant O Cuent on all existing mortgages or home aquity loans prior to modifications. Document must

Number be sttached.

Veteran's Name 4. Income-related home modifications must complete the following:

Street Address

City and Zip Code O Low-Income. Vatsrans and their families saming no more than 80 parcent of the area median

County of Property income (AMI) or applicable fadersl poverty line, as determinad under Saction 2306.123 or
Section 2306.1231 of the Texas Government Code. A listing isprovidad at:
https://onacpd. info /s HOME Incomslmts State TX 20141

1. Veteran is requesting home modifications due to (maximum 2 baxes):

[0 Disabled. Az defined in Title 5, Unitad States Codz Annottad, Saction 2108(2), "An individual

who has servad on active duty in the armad forces, (2xoapt as providad under section 21083) has Name of County: 8) 80% Income Limit:

‘baen separatad thers from under honorsble conditions, and has establishad the prasent existance

of 3 serviceconnactad disability or is raceiving compsensation, disability retirement banefits, or Name of Vateran. D) Most racent Annual Income:
pansion bacause of a public statute administerad by the Department of Veterans Affsisora

military dapartment * The numberin b must b2 l2ss than oraqual toa.

O Low-Imcome. Vaterans and their familiss saming no mors than 80 percant of the arsa madian O Very-LowIncome. Vaterans and their families saming not more than 60 parcent of the area
income of applicable faderal poverty line, as determinad under Saction 2306.123 or Section madian incoma or applicsble faderal poverty lins, as determinad under Section 2306.123 or
2306.1231 of the Texas Govemment Code. A listingis providad an: Saction 2306.1231 of tha Taxas Govemment Coda. A listing isprovided at:
https://onacpd. info/reports HOME Incomsl mts Stata TX 2014 .pdf https://onacpd. info/seports HOME Incomslmts State TX 2014 pdf

O Very-LowIncome Vatarans and their familiss seming not more than §0 parcant of the ares. Name of County: 8) 60% Incoma Limit:
meadian income or applicable faderal poverty line, as determinad under Section 2306.123 or
Section 2306.1231 of the Texas Government Code. A listing isprovided at: Name of Vateran: D) Moat recent Annual Income:
https://onacpd. info/s HOME Incomel mts Stata TX 20143

The pumber in b must bz less than oraqual to a.
2. Documentation is required with this Worksheet. Please provide and attach to this document

mark outall Social Security Numben): 5. Description and estimated cost of this home modification. The total of this project cannot

exceed $10,000.
0O Copyof DD214

Proposed description of work to be completed :

NUMBER OF FAMILY MEMBERSIN HOUSEHOLD:

Deapanding on boxes chacked in =1, includs:

O Disabled. Documentation showing raceipt of dissbility retirement banefits or servica<onnactad
disability income or documentation establishing dissbility.

O Low-Income. Copy of mostracent faderal tax ratum showing annual income.

0O Very Low-Income. Copy of mostracant faderal tax satum showing annual incoms,
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2014 HUD Area Median

Number of Family Members INCOMe LIMItS
in Household

U.S. DEPARTMENT OF HUD 01/22/2014
STATE:TEXAS  hmommmmmmmem o 2014 ADJUSTED HOME  INCOME LIMITS —-------——-—--————--

—
—
oy

PROGEAM 1 PERSON PERSON 3 PERSON 4 PERSON 5 PERSON 6 PERSON 7 PERSON 8 PERSON
Abilene, TX MSA Use This line for 60%

30% LIMITS 050 12600 14200 15750 17050 18300 19550 20800

VERY LOW IﬁgggE//////fglgg 21000 23650 26250 28350 30450 32550 34650

60% LIMITS 22080 25200 28380 31500 34020 36540 35060 41580

LOW INCOME 29400 33600 37800 42000 45400 48750 52100 55450
Amarillo, TX MSA Use This Line for 80%

30% LIMITS 13300 15200 17100 19000 205580 22050 23600 25100

VERY LOW INCOME 22200 25400 28550 31700 34250 36800 39350 41850

60% LIMITS 26640 30480 34260 38040 41100 44160 47220 0220

LOW INCOME 35500 40600 45650 50700 4800 R88E0 62900 66950

Austin-Round Rock-San Marcos, T¥ MSA

30% LIMITS 15850 18100 20350 22600 24450 26250 28050 29850
VERY LOW INCOME 26400 30200 335950 37700 40750 43750 46750 49800
60% LIMITS 31680 36240 40740 45240 48900 52500 56100 59760
LOW INCOME 42250 48250 54300 60300 65150 69950 74800 19600

https://onecpd.info/reports/HOME_IncomelLmts State TX 2014.pdf
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Beneficiary Worksheet and HUD
Area Median Income

[] Disabled. As defined in Title 5, United States Code Annotated, Section 2108(2), "An indrvidual
who has served on active duty in the armed forces, (except as provided under section 2108a) has
been separated there from under honorable conditions, and has established the present existence
of a service-connected disability or 13 recerving compensation, disability retirement benefits, or
pension because of a public statute administered by the Department of Veterans Affairs or a

military department "
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Beneficiary Worksheet
and HUD Area Median Income

[] Low-Income. Veterans and their families earning no more than 80 percent of the area median
income or applicable federal poverty line, as determined under Section 2306.123 or Section
23061231 of the Texas Government Code. A listing 1s provided at:

https:-//onecpd anfo/reports HOME  IncomeLmits State TX 2014 pdf
————————————————————— 2014 ADJUSTED HOME  INCOME LIMITS -————————————————————-

1 PERSON 2 PERSON 3 PERSON 4 PERSCN 5 PERSON 6 PERSON 7 PERSON 8 PERSCON

LOW INCOME 29400 33600 37800 42000 45400 48750 52100 55450

[} Very-Low Income. Veterans and their families earning not more than 60 percent of the area
median income or applicable federal poverty line, as determined under Section 2306.123 or
Section 2306.1231 of the Texas Government Code. A listing 15 provided at:
hittps-//onecpd anfo/reports HOME Incomelmts State T3{ 2014 pdf

————————————————————— 2014 ADJUSTED HOME  INCOME LIMITS ---------—=======-==-

1 PERSON 2 PERSON 3 PERSON 4 PERSON 5 PERSON 6 PERSON 7 PERSON 8 PERSON
VERY LOW INCOME 18400 21000 23650 26250 28350 30450 32550 34650

60% LIMITS 22080 25200 28380 31500 34020 36540 39060 41580
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2014 HUD Area Median
Income Limits

o https://onecpd.info/reports/HOME_IncomelLm
ts State TX 2014.pdf
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Housing 4 Texas Heroes
Best Practices

Can be viewed as a technique or set of policies
that through research, experience and time have
proven to reliably produce the desired result.

 Marketing Plan: Very Important for your success.
Create a plan to publicize and inform Veterans of
this program.

 Intake/Eligibility Policies: Complete Beneficiary
worksheet for each veteran.
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Housing 4 Texas Heroes
Best Practices

« Contractor Recruitment Plan-Very Important
Record Keeping-File Organization: 3 Types
 Program File

Individual Activity Files

Contractor Files
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Housing 4 Texas Heroes
Best Practices

Al

Repair/Accessibility Modification Standardes:

 Local Building codes. See Texas Local
Government Code. 214.212

o Texas Accessibility Standards /Modifications.

* “Energy Star” rated appliances & building
materials.
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Housing 4 Texas Heroes
Best Practices

« Perform a detailed inspection of home.
Consider Health & Safety issues, Building Code
Issues, Accessibility Home Modifications.
Consider the specific needs of the Veteran. A
drawing will be helpful in preparing your work
specifications & cost estimates.
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Housing 4 Texas Heroes
Best Practices

 Develop local Material & Labor costs. RS Means,
HomeTech, BNI Building News, DCD Cost Trends.

* Prepare cost estimate & detailed construction
specifications for the repairs/modifications. (Floor
Plan is good)

« After you have completed these work
specifications walk away, and review them the

next day for errors.

6/27/2014 54



TEXAS VETERANS
COMMISSION

Helping Veterans Starts Here s S8
A ——

Housing 4 Texas Heroes
Best Practices

Al

 Develop a bidding procedure policy-Be
Consistent

« What constitutes a successful bid? Who Decides?
Multiple good bids, then what happens?

* Indicate bid due date and length of work.
Indicate on the bid documents that the house is
pre-1978, if it is. (RRP Rule)
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Housing 4 Texas Heroes
Best Practices

e Periodic /interim inspections: Grantees must
provide construction contractor oversight.

« Document Building Dept. inspections in client
project file.

« Document grantee inspections in writing.
 Photos of all repaired items in activity file.
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Housing 4 Texas Heroes
Best Practices

« Suggested H4TXH Repair/Accessibility Modification
Documents:

* Pre-bid meeting with Contractors-Document attendance.
* Notice to Proceed Document

* Pre-Construction Meeting with Contractor & Homeowner
« Change Order Document

 Notarized Release of Lien

» Certificate of Completion Document.

« Contractors Invoice/ “Request for Payment.
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Housing 4 Texas Heroes
Best Practices

 Review EPA’s Lead Renovation, Repair and Painting
Rule (RRP Rule): April 22, 2010

« The EPA” Renovate Right” brochure should be given
to each H4TXH client. Grantee should obtain signed
delivery receipt.

 SEE EPA Website lead rules — (Lowes fined
$500,000.00 in April 2014 for non-compliance.)

o http://www?2.epa.gov/lead/epa-lead-safe-
certification-program

6/27/2014 58



2y TEXAS VETERANS
= '; ' COMMISSION

‘ Helping Veterans Starts Here

Housing 4 Texas Heroes
Best Practices

e Texas Accessibility Standards (TAS):
Please consider the guidelines
referenced In the Texas Accessibility
Standards, include their reference In
“scope of work” for each H4TXH project
as well as its use by your contractor.
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Housing 4 Texas Heroes
Contact Us

Brent Flournoy, Housing 4 Texas Heroes Program Coordinator.
Brent.Flournoy@tvc.texas.gov
(512)-463-9078

Edward Pier, Housing 4 Texas Heroes Grant Officer
Edward.pier@tvc.texas.gov
(512)-463-4328

TVC/FVA web site:
http://www.tvc.texas.qgov/Housing4TexasHeroes.aspx
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GRANT RESOURCES

http://www.tvc.texas.qgov/Grant-Resources.aspx

HUD Home Income Limits> https://onecpd.info/reports/HOME IncomelLmts State TX 2014.pdf
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QUESTIONS
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